Choosing Professional Development Goals

Suggestions

· Choose professional development goals or targets based on areas where you think you need to become more proficient.


· Focus on only one or two areas you would like to improve for that lesson.


· Make the data collection easy for your observer. Checklists are the easiest to do. Be sure to ask for other suggestions as well.


· Prepare your data collection sheets with your lesson plan (some sample templates follow).


· Create your own data collection sheets based on your learning needs once you recognize what those are.


· Try to put yourself in the students’ place. How do you think they will react to your lesson? Plan accordingly – and have a back-up plan.

· Pay attention to the students to notice how they are reacting. As Dr. Helment Lang used to say “If you’re not striking oil, quit boring.”


· Relax and enjoy this. Don’t worry about making mistakes. It’s how we learn.


Professional Development Plan Template
Topic _____________________________________
Date __________________

Student Teacher _____________________________
Observer ________________
	Professional Goal (Target)

Set/Closure – to focus students at the beginning and end of the lesson
	Steps to Achieve: (describe set and closure)

· At the beginning the lesson I will

· At the end of the lesson I will




Instructions for Observer

	
	Yes
	No
	Comments/ Suggestions

	Set

Was the set interesting/engaging?


Did the set capture the students’ attention?

Did the set prepare the students for the lesson?


	
	
	

	Closure

Did I bring the lesson to a logical conclusion?


Did I review what the students were to learn?


Did I make a connection to the next lesson?
	
	
	


Professional Development Plan Template

Topic _____________________________________
Date __________________

Student Teacher _____________________________
Observer

	Professional Goal (Target)

Giving Directions: to give clear, concise directions and make sure that students understand what they are to do.
	Steps to Achieve: 




Instructions for Observer:

	Please check to indicate if I:
	Yes
	No
	Comments/ Suggestions

	1. Gave a signal to get students’ attention
	
	
	

	2. Made sure all were listening BEFORE starting
	
	
	

	3. Gave clear directions (brief, understandable, had them written somewhere as well, checked for understanding)
	
	
	

	4. Gave right amount of time; told how much time was left
	
	
	

	5. Checked on students to see if they were doing it right/ understood
	
	
	

	6. Anticipated possible problems, let students know what to do when done, kept students on task, helped, reinforced learning.

	
	
	


Professional Development Plan Template

Topic _____________________________________
Date __________________

Student Teacher _____________________________
Observer

	Professional Goal (Target)

1. Questioning: Distribution of questions

2. Using wait time
	Steps to Achieve: 




Instructions for Observer:

1. Please place a check each time I call on a student to answer a question.
Class Seating Chart

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. Please put a check indicating my wait time after posing a question and then calling on someone. 

Waited less than 5 seconds


Waited at least 5 seconds

Professional Development Plan Template

Topic _____________________________________
Date __________________

Student Teacher _____________________________
Observer

	Professional Goal (Target)

Questioning: Variety of questions



	Steps to Achieve: 




Instructions for Observer:

Please indicate with a check the types of questions I asked:

	Yes/No
	Knowledge

Comprehension
	Analytical

Application
	Synthesis

Evaluation
	Rhetorical

	
	
	
	
	


Comments/Suggestions:

Professional Development Plan Template

Topic _____________________________________
Date __________________

Student Teacher _____________________________
Observer

	Professional Goal (Target)

Organizing for small group work



	Steps to Achieve: 




Instructions for Observer:

Please indicate with a check if I did the following:

	Behaviour
	Yes
	No
	Comments or Suggestions

	Provided an overview of the lesson and what was to be accomplished
	
	
	

	Decided how students would be assigned to groups
	
	
	

	Had a meeting place for each group
	
	
	

	Kept the groups to a manageable size
	
	
	

	Had materials prepared for the groups
	
	
	

	Gave instructions on how to achieve the interpersonal group skills
	
	
	

	Gave clear instructions to achieve the academic task
	
	
	

	Had evaluation criteria for the academic task
	
	
	

	Had evaluation criteria for the interpersonal or groups skills 
	
	
	


Professional Development Plan Template

Topic _____________________________________
Date __________________

Student Teacher _____________________________
Observer

	Professional Goal (Target)

Effective Lecturing:

	Steps to Achieve: 




Instructions for Observer:

Please check for the following

	Behaviour
	Yes
	No
	Comments/ Suggestions

	Had a captivating set
	
	
	

	Gave an advance organizer (overview)
	
	
	

	Related topic to previous or future learning or experiences
	
	
	

	Showed interest and enthusiasm in topic
	
	
	

	Stimulated students to participate overtly or covertly
	
	
	

	Supplemented with visuals, questions or discussion
	
	
	

	Used examples to illustrate key ideas
	
	
	

	Delivery was appropriate for note taking
	
	
	

	Used a hand out
	
	
	

	Students seemed engaged
	
	
	

	Time was appropriate for amount of material covered
	
	
	


Professional Goals or Targets

	Communication Skills

Oral:

· audibility

· clarity

· enunciation

· variation and emphasis

· language usage

· mannerisms

Non-verbal:

· facial expressions

· movement

· pauses
	Interpersonal Skills

Paraphrasing

Perception checking

Describing behavior

Describing feelings

Behaviours to understand others

Behaviours to have others understand you
	Student Motivation

Environment

Appropriate level of difficulty

Relevant material

Expectations of success

Student contributions

Active participation

Teacher enthusiasm

Sensitivity to self concepts

Active participation

Content important and useful
	Giving Directions

Gaining attention

Securing attention

Timing

Clear directions (brief, understandable, complete, on board, OH or handout)

Checking-up

Anticipating

Attending (keeping students on task, helping, reinforcing)

	Basic Management

Withitness:

· eye contact

· positioning

Overlapping

· acknowledging raised hands

· moving toward disruptive student

· standing beside student

· asking questions of disruptive student

· attending to needs of several students

Transitions

· reduce “dead” time

· materials ready
· rapid distribution of materials or taking them out
· pacing of lesson

Group Focus

- students kept alert and accountable
	Questioning
Questions posed before a pupil is asked to respond

Wait time

Chorus answers not accepted

Pupils address response to everyone

Avoid repeating questions

Prompt, probes and redirection of questions

Variety of types of questions asked

Avoidance of yes-no questions (questions requiring a yes or no answer)

Avoidance of rhetorical questions (no answer necessary)

Safe environment (respectful, no put downs)
	Explaining
Nature of explanation

· brief, concise

· involved, detailed

· language suitability

· movtivating

Essential Details

· definition provided

· critical attributes

Organization

· sequence

· clear

Examples 

· illustrations, analogies

· visuals

Check for understanding

Practice and feedback provided
	Demonstrating
Preparation

· materials/equip ready

· students able to see

Establish set

Conduct Demo

· gaining attention

· clear description

· emphasis on key points

· use of concrete materials or visuals

Practice of Skill

· directions given

· feedback, checking up, reinforcing

	Experiential Learning
Preparing students

Experiencing (doing)

Sharing 

Processing (what?)

Generalizing (so what?)

Applying (now what?)
	Direct Instruction
Overview provided

Set

Tie to prior learning

Student participation

Variety of stimulus

Visuals, examples

Questions

Note taking

Enthusiasm

Handouts

Timing

Closure


	Cooperative Groups
Objectives explained

Assignment of students to groups

Materials ready

Directions clear

Academic task explained

Group interpersonal skills explained

Assessment of academic task

Assessment of Interpersonal tasks
	Differentiated instruction
Knowledge of learners

Variety of instructional methods used

Variety of ways for students to demonstrate learning

Student choice provided

Variety of assessment strategies used


